Governance Committee
Meeting Agenda

Conference Room 209
Tuesday ~ February 10, 2014
3:00 p.m. —4:00 p.m.

1. Approval January 9, 2015 Minutes

2. Updates
¢ Joint City/County Meeting
Jaime Matthews

3. Old Business
e Citizen Survey
Dawa Hitch

e Citizen Times Article
Dawa Hitch

e Retreat Follow-up/Draft 2015-16 Strategic Operating Plan
Jaime Matthews

4. New Business
e Community Meeting — Central March 31 (Spring Break!)
Jaime Matthews



